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PRE-JOB PLANNING CAPABILITIES

fé\o Setting the Foundation
for Success

Weifield’s Pre-Job Planning department is a strategic
response to the complexities and early procurement of
modern construction projects. Our goal is to ensure
that every project begins with a solid foundation,
reducing risks and enhancing the chances of success.
By implementing this department, we aim to:

¢ Enhance Communication and Collaboration: By our Commltment
integrating departments such as VDC, Purchasing, to Exce"ence
and Prefabrication from the start, we foster better
communication and collaboration to support our Weifield's Pre-Job
pre-job planning process. Planning department
focuses on thorough
¢ Increase Project Predictability: Thorough pre-job front-end project

planning reduces uncertainties, leading to more

. . lanning to ensure
predictable project outcomes. P 9

success. This initiative

o Optimize Resource Utilization: Through detailed leverages best practices

planning and project layout, we ensure that all developed since 2009

resources are used effectively and efficiently. and addresses recent

industry challenges to

e Improve Client Satisfaction: Our clients benefit improve efficiency and
from smoother project execution, timely delivery, integration across

and high-quality results. multiple departments.
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THE RIGHT SOLUTION FOR PEACE OF MIND



The goal of the pre-job planning timeline is to complete all
relevant steps ahead of mobilization. At times, there may be
scheduling conflicts that work against this goal.

Our comprehensive pre-job planning training helps our team
members address paths to mitigate these types of disruptions
to the planning stage of the project.

To plan

TYPICAL PROJECT LIFECYCLE

successfully,
timing is
everything.

== - PRE-JOB PLANNING TIMELINE

PROVEN PROCESS OUR CAPABILITIES

Scripting a successful
‘beach landing’

Accountability and
Support

Comprehensive Planning
and Preperation

We hold all team members
accountable for supporting
field operations. Via a

We equip our field supervisors
and project managers to
anticipate challenges and act

Clearly defining what
‘done’ looks like

Uncovering any gaps or
issues

Clearly articulating the
rational for following the
process

Capturing what has not
worked well in the past to
improve future processes

Generating a plan to build

proactively, ensuring detailed
planning that aligns financial
goals, methods, purchasing,
and field execution with
industry best practices.

Seamless Integration

We fully integrate VDC,
Purchasing, and Prefabrication
from the start to avoid
misalignments and inefficiencies.
Our Pre-Job Planning Manager

thorough review of the
project execution plans, we
can mitigate any gaps and
ensure adherence to planning
and construction processes.

Continuous Improvement

We track and evaluate the
effectiveness of initial
planning activities, making
adjustments as needed. By
capturing and implementing
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the project that aligns
financial goals, means and
methods, purchasing, &
field execution

ensures cohesive
communication and alignment
among all parties involved.

best practices, we continually
refine our planning processes.

Why Choose Weifield? Weifield's Pre-Job Planning department is
dedicated to ensuring the success of your projects through
meticulous planning, coordinated integration, and continuous
improvement. We are committed to delivering high-quality,
efficient, and reliable solutions for our clients, every time!

Your Pathway to
Success Begins Here

weifieldcontracting.com

For more information about Weifield’s pre-job planning
capabilities, contact us today!
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